
Town of Old Orchard Beach 
Finance Committee Meeting Agenda 
Wednesday, April 4, 2012 at 6:30 PM 
Town Hall - Town Council Chambers 

 
1. Review of Minutes from Previous Meeting 

 
2. FY12-13 Budget Update and Discussion 

 
3. Comprehensive Plan Update 

 
Guest Presenter: Jeffrey Hinderliter, Town Planner  

 
4. Capital Improvements Program Updates and Discussion 

 
Sample CIP Process for discussion 

 
5. Roundtable: Ideas for Revenue Sources 

 
Any follow-up from previous meeting? New ideas? 

 
6. Roundtable: Ideas for Possible Cost Controls 

 
Any follow-up from previous meeting? New ideas? 

 
7. Other concerns 

 
8. Adjourn 

 
       
Michael Gray, Chair 


